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Case Study: Serinus WO Campaign (2022-2023)

• Lack of historical Well data
• Heavy fishing operations
• Old wells with integrity issues
• Complex interventions
• Lack of Engineering
• Repetitive Failures
• No Root Cause Analysis
• Lack of Service Co. support
• Equipment availability
• Human errors / Competency

• ZERO Lost Time Incident
• Full compliance with regulations and 

company policies
• Retrieved 2800 m of fish (concentric 

completion 2 3/8” x 3 ½” and 1.5” CTU)
• Removed wellbore restrictions
• Delivered 2 WO on time and within 

Budget
• Right decision at the right time to stop 

fishing and plan for sidetrack (based on 
fishing economics) 

• Provided the right people with 
experience in similar Ops

• Collected, organized and used many 
well info from different sources

• Continuous support from iWDS 
Management

• Root Cause Analysis 
• Corrective Actions and follow-up
• Market Intelligence / Benchmarking
• Engineering and innovative solutions 

(i.e: fishing decision tree, fishing 
economics…)

• Effective communication
• Frequent Service Quality Meetings
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